WEDGE: Guidance for Assessors - Scale-Up EDGE / International EDGE
“It’s great news that, with our extra support, Scottish EDGE has been able to launch this new competition, giving previous winners access to further funds for international expansion and scaling-up…we’re sure it’ll be an exciting and closely-fought competition for these inspiring businesses”- Linda Hanna, Managing Director for Scottish economic development at Scottish Enterprise
The purpose of the Winner’s EDGE (WEDGE) competition is to offer current Scottish EDGE winners, who have a track record of success, an opportunity to boost their Scale-Up ambitions or International reach through offering two awards of £100,000 (60% Loan / 40% Grant). The one Scale-Up EDGE award will be awarded to the business that, through the initial application stage followed by the live pitching stage, can demonstrate the highest level of Scale-Up impact through the support of the Scale-Up EDGE award and the one International EDGE award will be awarded to the business that can through the initial application stage followed by the live pitching stage, can demonstrate the highest level of International reach through the support of the International EDGE award.

The following information provides guidance for Assessors of WEDGE and should be followed in a consistent manner to ensure fairness and integrity from an applicant perspective.  We are looking for assessors to provide their business expertise to help uncover the past Scottish EDGE winners who could offer the greatest Scale-Up impact and International reach with the respective £100,000 award.
The role of an Assessor and the Assessment Process

1st Stage Assessment – An assessors task is to use the information contained within each application form and measure this against the WEDGE Assessment Criteria (detailed on pages 2 & 3) and select a maximum of ten businesses to take through to the live pitching stage.  The ten businesses will cover both the Scale-Up and International categories.  On the assessment day, the assessment panel will collectively review the information contained within the application forms and discuss the evidence from each application and collectively agree on an appropriate score out of 10 against each of the 5 WEDGE assessment criteria categories (detailed on page 2 & 3).  Scoring will be overseen by a member of the Scottish EDGE team to ensure consistency. On completion of all scores there will be an opportunity for assessors to review the overall scoring for the day to support the final decision-making process.
WEDGE Final - Live Pitching Stage Assessment – An assessors task is to use the information provided from the 3-minute pitch presentation and 7-minutes of follow-up questions and use this to assess against the Assessment Criteria and select the one winner for the Scale-Up and International awards.  For the assessment day, each finalist will be allocated an individual timeslot and at that timeslot the participant will enter the assessment room and deliver a 3-minute pitch presentation, after which the panel will question the participants on areas directly related to the WEDGE Assessment Criteria (detailed on pages 2 & 3). Following each presentation, we ask that each assessor provides their individual score for each business out of 10 for each of the 5 assessment criteria categories.

The scores will be captured by a member of the Scottish EDGE team (who is not acting as a judge) and these scores will be used as a guide during a during a review meeting at the end of the assessment day to allow the assessment panel to review the results and collectively discuss any outcomes which may have arisen, ensuring that the winner’s decisions are robust and fair.
We encourage assessors to score mainly on the evidence provided during the pitch presentation and follow-up Q&A session, backed up by the application information, and adhere closely to the scoring range figures outlined and scoring must reflect the evidence demonstrated by the applicant, not what the assessor thinks the applicant or business could achieve. 
Competition Integrity and Unconscious Bias

· If assessors have a direct working relationship or a conflict of interest with any applicants they are being asked to assess, we ask them to declare this prior to assessment day and we will ensure they are not asked to contribute to scoring their application.  

· Confidentiality - assessors are bound by a duty of confidentiality either via your partner organisation or by signing the Scottish EDGE confidentiality agreement, and as such all information from the assessment days must be treated with strict confidentiality and integrity.

All assessments should be carried out objectively and professionally and funding/support should be based purely on the quality of the business proposal and the merit of the entrepreneur and wider team. No applicant should receive less favourable treatment on the grounds of: gender, marital status, sexual orientation, gender re-assignment, race, colour, nationality, ethnicity or national origins, religion or similar philosophical belief, spent criminal conviction, age or disability. Proposals must therefore be assessed and graded on their merits, in accordance with the assessment criteria and the aims and objectives set by Scottish EDGE.  For more on Unconscious Bias please visit - http://www.acas.org.uk/index.aspx?articleid=5433 
WEDGE Assessment Criteria: Scale-Up & International EDGE 
Scale-Up Growth
· Is the business currently achieving a level of sales turnover that aligns with being a potential scaling business?

· Can the business clearly articulate their business growth strategy to achieving £1m in turnover in the next three years?

· Is the business currently in profit, and if not, is there a valid business reason for the current loss-making position?

· Are there clear plans in place to continue to grow the business from within Scotland across the next three years and beyond?

· Does the business leader have a strong understanding of the most recent year’s financial trading figures?

· Has the last financial year been a success for the business?

· Have projected revenue figures stated for current year been quantified and financial assumptions outlined are realistic? 

· Can the business leader clearly define what success looks like for the business across the next three years?

· Does the business demonstrate significant high-growth potential?

· International EDGE: What % of current sales come from International customers, and what % will this increase to if successful with this award?

Customer Focus / International Reach
· Can the business evidence a high level of demand for their product or service, which aligns to the projected turnover ambitions?
· Can the business clearly articulate the number of product sales made in the past year?

· Does the business leader know how the number of product sales needed to grow over the next three years to achieve £1m in turnover or to achieve the projected 3-year sales ambition?  Are these numbers realistic and achievable?

· Does the business leader know the demographics for their perfect target customer base?

· Is customer/market research a key focus of the business, to ensure you are meeting customer requirements?

· Does the applicant have confirmed interest from their next prospective customers?

· Does the business leader understand the best marketing strategy to reach the key customer base?

· Does the business see the Scotland or export as the strongest customer base going forward?

· Has the applicant clearly demonstrated how they will approach and maximise the wider market opportunities?

· International EDGE: Has the relevant research or validation been carried out that demonstrates how you will identify and reach your international customers?
· International EDGE: Has a robust international go-to-market plan been established – is this through partners, distributors, agents or having employees in the selected countries?
· International EDGE: Does the applicant have confirmed interest from International customers/buyers?  If so, at what stage is this interest and will it lead to confirmed sales?

· International EDGE: Has the business already achieved international sales?  If so what % of sales are to International customers?
· International EDGE: What is the expected split of customer sales between Scotland, UK and International when you achieve £1m turnover?  

· International EDGE: If successful with this award, what new International market opportunities will this allow you to penetrate?
Entrepreneurial Spirit
· Does the business leader demonstrate spirit, ambition, drive and determination?
· Does the business leader display the leadership skills required to motivate and coach a team to deliver high-growth success?

· Does the business leader have a clear understanding of their own personal strengths and areas of development?

· What core values and culture has the business leader set out for the business?
· Has a team been established to drive the business forward and achieve the scale-up aspirations?

· Does the individual evidence that they know what skills are missing from the team to grow their business? 

· Has a network of business support advisers/mentors been established?  Do they add value?
· With Scottish EDGE assistance, does the application suggest the ability to create new, sustainable Scottish jobs to help drive the business growth aspirations?
· Does the business strategy convey any environmental, social or “giving something back” benefits?

· International EDGE: Does the business have the team and infrastructure in place to cope with increased International demand?
· International EDGE: Are strong, robust partnerships in place with key stakeholders (manufacturers, distributors etc) to effectively deliver a strong International expansion

· International EDGE: What additional skills are needed in the team to successfully deliver International expansion?

Risk Management
· Is there a clear sense that business risks relating to the scale-up phase are understood and can be addressed? 

· Is there a clear and realistic view on the costs required to meet the business growth ambitions?
· Are there any supply chain, manufacturing or distribution challenges that need to be overcome to deliver the growth ambitions?

· Has the business leader articulated a strong understanding of the competitive nature of the market they are operating in and shown what will allow them to meet the growth projections?
· Is there a clear understanding of the funding and people requirements to ensure this business delivers on their business growth ambitions?
· International EDGE: Is sufficient IP in place to allow the business to operate in new International markets?
· International EDGE: Are there any cultural or legal challenges linked to operating in the proposed International market?

Impact Boost
· Can the business leader clearly articulate what they will achieve as a result of winning this award?

· Will the proposed spend of the grant funding award strongly influence business growth and job creation? 

· Have the proposed spend costings been researched and evidenced as realistic?
· Is further funding (other than via Scottish EDGE) required to achieve the growth set out in the application – if so how is this progressing?
· If looking to recruit key people with this award, have people with the relevant skills and experience been identified? 

· Has sufficient funding been provisioned for a marketing strategy to support the scale-up and/or International expansion?

· Can the business leader highlight any specific social impact activities they currently deliver?
· Has the business leader instilled a strong ethos of “giving Back” within the business?

· International EDGE: can the business show a clear strategy of how this award will help them reach a wider International customer base?
__________________________________________________

Scoring Range

· 1 or 2 - little evidence of the characteristic being demonstrated or genuine concern at the information presented 
· 3 or 4 -  some evidence of the characteristic being demonstrated, but key areas not clearly defined 

· 5 to 7 -  some evidence of the characteristic being demonstrated, and information presented appears robust
· 8 to 10 -  clear evidence of the characteristic being demonstrated and information presented is of a high level

